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SUPPLIER QUALITY SURVEY 
 

Company Name:  
 

Date:  
 

Check List Completed By: 

Name:  

 

Title:  

Signature:  E-Mail:  

  
 

SECTION A 
 Yes No 

1. Do you have a company and quality department organizational chart?   

2. Do you have a Quality Manual and/ or published directive?   

3. Do you maintain a list of measuring/testing equipment?   

4. Do you have published workmanship standards?     

 
 

SECTION B 
 Yes No 

1. Is your company receptive to a physical survey conforming this questionnaire?   

2. Is your company receptive to Source Inspection and/ or Surveillance?   

3. Is security clearance required to visit your plant?   

4. Is your facility under Government Inspection Cognizance?   

Branch  Resident  Itinerant  

 
7. List special processes your company performs and specifications to which performed: 

Process  Specification  

Process  Specification  

Process  Specification  

 

CATEGORY 1  INSPECTION ORGANIZATION  YES NO 

1.1 Supplier maintains an Inspection System?    

1.2 Direct responsibility for Inspection has been formally established?    

1.6  The Inspection System is documented    

1.7 The supplier’s system provides for use of inspection records to initiate corrective 
action and improve quality. 

   

1.8 Supplier’s system assures the adequacy and completeness of all documents and 
changes there to which affect the Inspection System. 

   

1.9 Procedures are in evidence for the control and use of inspection stamps or other 
identification media. 

   

1.10 Documentation to show that management regularly reviews the status of the quality 
program. 

   

     
Remarks: 
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CATEGORY 2  CONTROL OF PROCURED ARTICLES  YES NO 

2.1 Contracts/purchase order is reviewed to identify initial quality planning and make 
timely provisions for special or unusual requirements. 

   

2.2 Inspection instructions and procedures are available to and used by inspection 
personnel. 

   

2.3 Supplier maintains records of inspections and tests performed.    

2.4 Supplier has an established program for processing applicable documents to the 
subcontractor. 

   

2.5 Supplier’s Inspection System provides for Surveillance over special processing.    

2.6 Supplier uses approved sources for buyer-controlled special processes.    

2.7 Detailed instructions are used for all operations which effect quality.    

2.8 Sampling inspection is performed to MIL-STD-105, MIL-STD-414, or other approved 
plan when applicable. 

   

2.9 Seller documents the selection of articles and characteristics subject to sampling 
inspection and the selection of Acceptable Quality Levels. 

   

2.10 Inspection gages and test equipment capable of performing required inspection are 
available and controlled. 

   

2.11 Supplier maintains a system identifying the inspection system status of all procured 
items. 

   

2.12 Supplier inspects procured articles to assure compliance with applicable 
specifications. 

   

2.13 Laboratory tests are performed periodically to confirm validity of reports received with 
raw materials. 

   

2.14 Supplier maintains manufacturer’s identification on raw materials or in correlated 
records. 

   

2.15 Supplier has an acceptable system for “age control” when applicable.    

2.16 Supplier provides controls for Buyer-furnished articles or Government-furnished 
articles when applicable. 

   

2.17 Supplier assures the identification and proper handling of purchased articles.    

2.18 Management’s actions reflect the use of quality records, data and analyses.    

2.19 Seller’s purchasing documents contain a complete description of the supplies ordered 
and includes by statement of reference all requirements for manufacturing, 
inspection, testing and packaging. 

 
  

2.20 Suppliers maintain control over any design changes which may be required at their 
subcontractors. 

   

2.21 All purchase order are screened for inclusion of applicable requirements.    

   

CATEGORY 3  CONTROL OF MANUFACTURED ARTICLE   YES NO 

3.1 Supplier maintains records of inspection and tests performed.    

3.2 Applicable drawings and specifications are referenced in inspection records.    

3.3 Applicable drawings, engineering orders/changes, and specifications are available to 
Inspection. 

   

3.4 Special processes performed in supplier’s plants are accomplished in adequate 
facilities by competent personnel in accordance with applicable procedures. 

   

3.5 Inspection gages and test equipment capable of performing required inspections are 
available and controlled. 

   

3.6 Suppliers stores inspection equipment in a manner which precludes damage and loss 
of accuracy. 

   

3.7 Sampling inspection is performed to MIL-STD-105, MIL-STD-414, or other approved 
plan when applicable. 

   

3.8 Seller documents his selection of articles and characteristics subject to sampling 
inspection and his selection of Acceptable Quality Levels. 

   

3.9 Supplier maintains a system for indicating the inspection status of in process articles.    

3.10 Supplier provides for all inspection and test necessary to assure compliance with 
Buyer’s requirements. 

   

3.11 Supplier controls the identification and handling of fabricated articles.    

3.12 Seller provides for inspection of articles during packaging and shipping operations.    

3.13 Seller’s Criteria for supplier selection is based on past performance records.    

3.14 Quality surveys are performed and source inspection is utilized as a means of 
ensuring product quality. 

   

: 
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CATEGORY 4  INSPECTION MEASURING/TEST EQUIPMENT   YES NO 

4.1 Quality procedures assure that inspection measuring/test equipment is periodically 
inspected and recalibrated to required accuracy at established intervals. 

   

4.2 Production tooling which is in use as a medium of inspection is inspected at intervals 
that assure the maintenance of required accuracy. 

   

4.3 Supplier has system for modification of inspection/test equipment to latest 
engineering changes. 

   

4.4 Supplier’s calibration system complies with the requirements of MIL-STD-45662 or 
ISO-10012 or equivalent , (Calibration System Requirements). 

   

4.5 Supplier maintains, in suitable environment, working standards of required accuracy 
that are periodically calibrated and traceable to the National Institute of Standards 
and Technology. 

 
  

4.6 New, reworked or modified test/inspection equipment is inspected and calibrated prior 
to use. 

   

4.7 All inspection measuring equipment must be identified and traceable to individual 
records attesting to last calibration, calibration due date, and by whom calibration was 
performed. 

 
  

4.8 Records are maintained as a basis for periodic recalibration of inspection measuring 
equipment. 

   

4.9 Inspection impounds or identifies uncalibrated or past due test equipment, tools, or 
fixture to preclude their use. 

   

4.10 Equipment and manufacturing device used for inspection purpose are stored in a 
manner which precludes damage and loss of accuracy. 

   

4.11 Supplier requires subcontractors to have a system which ensures the accuracy of 
their test and measuring equipment. 

   

4.12 Requests for proposal and/or contracts are reviewed by Quality Control to identify any 
unusual precision measurement requirements. 

   

4.13 Procedures are available to ensure timely identification and review of any precision 
measurement needs that exceed the known “state of the art”. 

   

     

CATEGORY 5  DRAWING AND CHANGE CONTROL   YES NO 

5.1 Supplier has documented procedures describing drawing and change control.    

5.2 Records are maintained showing effectively of change incorporation.    

5.3 A control exists for withdrawal of obsolete documents.    

5.4 Drawings and change control system prevents the use of unauthorized documents    

5.5 Supplier’s system provides for verification that changes are incorporated at specified 
change points. 

   

5.6 There are procedures for processing change proposals that require government 
and/or customer approval. 

   

5.7 There is sufficient documentation to produce articles in conformance with design and 
engineering requirements. 

   

     

CATEGORY 6  NONCONFORMING ARTICLES   YES NO 

6.1 Supplier’s system provides for control of non-conforming articles.    

6.2 Supplier has method for identifying and correcting conditions that cause repetitive 
discrepancies. 

   

6.3 Corrective action on non-conforming articles is initiated promptly.    

6.4 Supplier uses receiving records to initiate corrective action on non-conforming parts.    

6.5 Supplier uses manufacturing inspection records to initiate corrective action of non-
conforming articles. 

   

6.6 Corrective action extends to purchased products.    

6.7 Analysis are made to identify trends toward product deficiencies.    

6.8 Discrepant materials are promptly and adequately identified and separated from 
normal work operations. 

   

6.9 Adequate holding areas are available and used.    

6.10 Written procedures are used for repair, rework and disposition.    

6.11 There are procedures for controlling non-conforming supplies.    

     
Remarks: 
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CATEGORY 7  COMPLETED ITEM INSPECTION AND TESTING   YES NO 

7.1 Completed items are given a final inspection and/or test.    

7.2 The final test adequately simulates product capability.    

7.3 Re-inspection and retest is performed on all items which have been reworked, 
repaired, or modified after initial product testing and is documented. 

   

     

CATEGORY 8  HANDLING, STORAGE, PACKAGING 
PRESERVATION & DELIVERY 

  
YES NO 

8.1 There are adequate work inspection instructions for the handling, storage and 
delivery of material. 

   

8.2 Articles are handled so as to prevent damages and deterioration.    

8.3 During storage, article is packaged in a manner to prevent deterioration and damage.    

8.4 Transfer procedures are provided to prevent commingling, contamination, or loss.    

8.5 Stamps, labels, or other acceptable media are used to indicate the identify, condition, 
and inspection status of articles. 

   

8.6 Provisions are made to prevent unauthorized use of un-inspected articles.    

     
 
 
Notes/Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed by Symetrics Industries, Inc. Quality Assurance: 
 
 
 
 
_____________________________________________   _________________________ 

     Quality Assurance        Date 
 
 


